68     NEVILLE CHAMBERLAIN: MAN OF PEACE

if not a brilliant performer. The members realized
that they were not likely to get any vivid rhetoric
from him of the sort which they learnt to expect a
little later from Mr. Norman Birkett. But they
soon came to realize that in the real business of debate,
in answering the arguments of opponents point by
point, Mr. Chamberlain was a force to be reckoned
with. Another important asset in debate of which
he gave early evidence was his imperturbability.
From this nothing could shake him, and though he
could when need be deliver a crushing retort, he
always had his emotions well in hand. Sometimes
he essayed epigrams, though not very often. One
such, however, delivered on an occasion when the
subject of discussion was "the best form of govern-
ment in normal and abnormal circumstances," has
a prophetic interest. In a paraphrase of Lincoln's
famous aphorism he declared that "the man or men
at the head of any government must be of the people,
working for the people, standing by the people."

He developed at this time an active interest in
various aspects of municipal life, though not as yet
in municipal politics. As early as 1901 for instance
he was on the committee of the Council of Birming--
ham University, incorporated only in the previous
year. His father had originally been drawn into
municipal politics by his interest in education:
Neville Chamberlain added to his interest in educa-
tion an active participation in the work of hospitals.
Because of this interest, and on account of his reputa-
tion for business efficiency, he became Chairman of
the General Hospital, and Treasurer of the Dispensary
Committee. Another and quite different form of
activity was his Chairmanship of the National
Waterway Association, which had been formed with
a view to implementing the recommendations of the
Canals Commission in regard to the development and